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&I Previous Training S

The seven attributes to success
One line diagnostic tools
Understanding margins

Vertical and Horizontal analyses
Market Evaluating of a business
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Cash iIs king when it comes to the
financial management of a company;

The time you have to pay your suppliers
and staff and the time you collect from
your customers Is the problem;

The solution is cash flow management!

© Copyright 2007 ACSBE. All Rights Reserved.
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Cash flow management means
delaying outlays of cash as long as
possible while encouraging anyone
who owes you money to pay as
rapidly as possible !

© Copyright 2007 ACSBE. All Rights Reserved.



Saciol8 bosnats Techniques to Improve

Entrepreneurship

JACSB 3 Cash Flow

e Managing your working capital
 Manage Business Risks
 Collect Quickly

 Managing Payables
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TRIHE What is Working Capital

A measure of both a company's efficiency
and its short-term financial health.

Working Capital = Current Assets — Current Liabilities

Positive working capital

Negative working capital
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JACSB 7 Managing your Worki

* Need enough working capital to set up
business

e Maintain a level of working capital

e Short-term Financing (ex. Line Of Credit)
can be used to make purchase

* Long-term Assets should be financed
through Long-term Loan

Copyright 2007 ACSBE. All Rights Reserved.
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JACSB 7 Manage Business S

e Business Risks:
1) What if that big order suddenly comes in?
2) What if that big order is cancelled

3) What if that important client goes under owing
me money?

 Reduce the risk by Planning Ahead and
having a more diversified clients base

opyright 2007 ACSBE. All Rights Reserv
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JACSB 7 Collect Quickly

 Invoice as early as possible;

o Offer discounts to customers who pay
early;

e Ask customers to make a deposit;

* Require credit checks on all new non-cash
customers;

2007 ACSBE. All Right
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ANE C

e Get rid of old, outdated inventory;

e Follow up immediately If payments are slow
IN coming;

e Track accounts receivable to identify slow-
paying customers;

e Instituting a policy of cash on delivery
(c.0.d.) is an alternative to refusing to do
business with slow-paying customers.

© Copyright 2007 ACSBE. All Rights Reserved.



HiZ Beafood Co., Iruc-. IMVOTICE # PACE
1232 Main Streeset
bLryomahere, TIL I NMWYOTITCE aoolzz 1
saooa
S47-12=2—45&7 S47-1FZ3-4E52 Fax IMNYVOICE DATE
oLt/ 21 0=
ool
EILL Jo='=s Seafood Pestcaurarnc s SHIFP Joa's Seafood North
TO: 122 Main Screst TO: 1000 Lexitige ori Anre
Svhece 100 Mewr Tork, NT
Mewr York, MY 1000l l1aooz
OFCER IXATE CTI=TH EEFP CITST ORD# SHTPF WIA LRETVEER POJT Ef TEFIM=
QL2003 1z=4E ol JEPR—1001 Our Truck Fred TI al/s010 MET =0
ORI QTY | SHIPPED LOT # IT EMsE DESCRETPTICRN PETCE |U/HM| EXTENSTION
25 2L _L5E Z LOE S2a Bas=, Fillet= L_B8L5|LES Za7? .97
1t 1=_00 ZEZZZ Perch T.&65|LE= 1=7_70
10 1a_ao 33333 Scallop=s (2 Lk Tuld S_95|LE= E2_50
b Z5 _&E laoooz | E5E TMhole Liwve Lobsters 11 _ 25 |LE= 1= _47
Z0 1= _50 e E=] SN Swordfish, Cerder Cat 1=z_2E5|LE= ZPE .03
200 200 _ a0 l1a0ls |7?7?777 hrsters, Loy I=lsard Sla|E&a F0._00
Shell fish Harvest LAreas: NYOOL
=4 Z<4 _ 00 4000 Seafood Chowdsr 2 o=. can O_23 | CAl 2l ._.2&
10 1. oo a3 Ls |ss7 Shrimp, T10 2_7E5|LE= 27 .50
Z Case=s
L0 &0 _0ao laozo |44444 Mai=s=s=1=_, PET Z_450|LES &1Z_ 50
Shell fiskhh Harvest Area: CT1ZEZ
20 3=z .50 12245 Salmorn, Thole 147185 S_25|LES Z20_85
P = Z2 .00 110E Tharia Fillets= 1=_41|LES z8L5 .43
100 _ a0 MPROL1 D+ IToe a.zk ZE .00
5P ITMET: *** Deliwver this=s order beforse ool et SE-TOTAL: Za7a o4
F*x* Thi= messayge i=s Just for this irmwroice. *+%F
Tz .o
Get wouy sales message across Lo your customers
with ocustom messagses ol Foar dirmroices | FREEIGZT: a.oao
ZET CHECE FOR sL500_ 00
THAMNE, TO1T! TOTAL: Z37E .24
1_&5% PER MOMNTH (12% FPEPR ATIITM; SERYVICE CHAPGE TWILL EE APPLIED TO ALL PAST IIJE AMOUNTES
TOZETHEER TWITH ATTOPMEY FEES= IFICUURRED TN MLETNGE COLLECTIORS.

amR COFY



Acadia Centre for
Social & Business
Entrepreneurship

ATNNE

Take full advantage of creditor payment terms, (if due
iIn 30 days, don't pay it in 15 days);

Use electronic funds transfer to make payments on
the last day they are due;

Communicate with your suppliers so they know your
financial situation; (you'll need their trust and
understanding);

Carefully consider vendors' offers of discounts for
earlier payments, (the devil is In the detalls);

Don't always focus on the lowest price when choosing
suppliers. Sometimes more flexible payment terms
can improve your cash flow.
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e Company XYZ
* Income Statement at the end of year 1
e Cash Budget at the end of year 1



Income Statement

January |FebruaryMarch [April  [May  [June [July  |August |SeptembqOctober [November|DecembeTotal
Revenue b 10000 | 10000 | 10,000 | §10/000 | §10000 | §10000 | § 10000 | §10,000 | 510000 [ § 10000 § 10000 $10000{§ 120000
Cost of goad sold | § 4000 | § 4000 § 4000 § 4000 | § 4000 § 4000 § 40005 4000 % 40000% 4000§F 4000)% 4000(% 45000
Gross Profit § 6,000 | § 6,000 | § 6,000 | § 6,000 | § 6,000 § 6,000 | § 6,000 § 6,000|§ 6,000 § 6,000 § 6,000 § 6,000 § 72,000
Expenses
Rent (storage)| § 200 (% 200§ 2000% 2000% 200§ 00(% 0004 2000% 200(% 200% 00 200§ 2400
Rent (ofiice)| § 500 (% 400§ 00 (% &00(% 400§ a00 (% A000% A00(% 00 (% &00(% &00(% &00(§  A00
Ofice supplies| §  &0%  &0% &0(% EO(% AO(% 0§ a0§ &O% EO% &00f  &0[% 00 il
Fumture| § &000% - (% - (% - % - b - b b b - all
Utlties| § 50§ &00F &00F &0(§ &0)F &00F A0§ AO)F A0(h  AD|F  A0(§ AD ill
Phone&dnternet | § 100 (§ 000§ 100§ 100§ 100(§ 000§ 000§ 000§ 000§ 000§ 000§ 000§ 120
Seling expense 100§ 100§ 100§ 100(% 100§ 000§ 000§ 100(% 100(% 000§ 000§ 000§ 1200
Adverting expensel § 100§ 100§ 100§ 100§ 100(% 000§ 000§ 100(% 00§ 000§ q00(§ 000§ 120
Wage| § 2800 |5 2800 |5 2500 § 2500\ 2800 | § 25000 % 25000 % 25000 % 25000% 2600 % 2800 |% 28000F 43600
Dad Debt | § 280 |% 200|% 200 |% 260(% 200§ 200|% 260(% Z00)F 260(% W0|% 260§ A0
Total Expenses | § 4,680 | § 4,180 | § 4,180 | § 4,180 | § 4,180 | § 4,180 [ § 4,180 [§ 4,160 | § 4,180 |§ 4,180 |§ 4,180 |§ 4,180 |§ 50,660
EBIT § 1,320 |§ 1,620 | § 1,820 | § 1,820 | § 1,620 | § 1,820 | § 1,620 |§ 1,620 |§ 1820 |§ 1820 [§ 1820 | § 1820 [§ 21,340
Interest expense | § 360 |§ 3A0(§ 30[§ B0|§ A0|§ 0% 0% B0 B0 #0[§ B0 #0[F 40
EBT § 970§ 1470 | § 1470 [ § 1470 | § 1470 | § 1470 | § 1470 | § 1470 [§ 1470 [§ 1470 [§ 1470 [ § 1470 [§ 17,140
Tac(i0% |5 0[5 B[ so8[s se[v e s[y sm[y e[t e[t se[s  se[S e[ 6Eb
Faming Atertax | §  582|9 882(§ 8%2(§ s82|¢ e62| ew2(§ es2|§ sm|s ew2|s se2|¢ sw2 (¢ se2| $10,284




Cash Budget

January | February | March pril June July | August Sept | Qctober Mov |Decernber | TOTAL
CASH RECEIPTS
Sales $10,000 1% 10,000 | § 10,000 (§10000 (% 10,000 [§10000 (310,000 ($10,000|§F 10000 §10000 [§ 10,000 | §120,000
Cash from sales (30%) b 3000|§ 3000)% 3000(% 3000(% 3000|% 3000)% 3000(% 3000 (% 3000(%3000(% 3000|% 36000
*fcoounts recelvables (70%) 7O0000% Vo00 % JO00(% YOOO(% 000§ JO0D|§7O00(% YO00% YOOO(§7O000(% O000% 84000
Cash collected from account receivables:
Cash collected from current month's sales 0%) § § § b b b b b b b b P
Cash collected from previous month's sales (0%) b -y - /% - 0% -0y -y -y - [y - [y -y -
Cash callected from sales made 2 manths aga [100%) § B0 B0 B0 Y BF0|FE/0|F B0 B/O|FE201F B0 67200
HST (14% of sales) bo1400(F 1400(% 1400(% 1400(% 1400(% 1400(% 1400(% 1400(% 1400(§1400(% 1400(% 16,800
Cash from HST collected (30%) YRy L0y O J00Y O L07Y FO[Y S0V LO07F L0700 F L0 S20]F S04
HST receivable (70%) 580§ 990(% Y80(% YAO(% o9BO(|% 980§ ©BO(% 980 (% YBO([% 9s0(§  GED
Cash collected from HST receivables:
HST collected fram current month's sales (0% of receivables) § § § Y Y Y 5 Y § - |5 5P
HST collected from previous month's sales (0% of receivables) b - Iy - % - 7%y - 1% - [F - I% - [F -5 - |F -
HST collected from sales made 2 months ago (90%) $ O980|% 980)%F 980|% 980|% G80|% 980 (% SB0(% 980|F W60 (§ 9400
HST Payable Y107y TAO Y T4000(Y TA007F TH00(F TA00(% T4000% TA000%F TA400(F T4000%F TA00(F TEA0D
Loans feOOOC Y - |% - (% - % - [§% - |% - [§ - |§% - [F - |} -
#*tdvances from employers pao00% - (% - % - [F - % - 0% - [F - % - fF - [§ - |§ 3000
Total cash receipts $66,420 |§ 3420 | $ 11,120 | $ 11,120 | § 11,120 | § 11,120 | $11,120 | §11,120 | § 11,120 [ $11,120 | § 11,120 | §181,040
CASH DISBURSEMENTS
Equipment | b B0 000
Material costs [ % 3000 | % 3000 % 30000% 5000 (% 3000(% 3000(% 3000 (% 3000 % 300005 30000F 3000(% 36000
Labourcosts | % 1000 | % 1000(% 1000(% 1000% 1000(% 1000(% 1000|% 1000(% 1000(% 1000(% 71,000(% 12000
Fent (storage]] § 200 (% 000% 2O0[% 2000%F 00[%F 2000%F 2007F 2000%F  2O0(% 200[%F 00[§F 2400
Rent (office)| $ 500 (%  S00(% B00|§ &S00(% &00(% 500§ 500(% &5000§F 2000§ &00|§F 500(§F 6000
Office supplies| $ 20 § 00F  s0(%F &0|F  oS0|F  S0(% E0|F  a0% 00§ &0 R
Funtore| § 500 (% - 1% - (% - [§% - (&% - % - (% - [¥% - (% - |§F - [§ &0
Utilties| § &0 | § 0% G0(% S0|%F o0|% S0(% G0|F 0% A0 all|d 500% 600
Phoneddnternet |[§ 100 (% 100 % 100§ 100|% 100(% 100§ 100(% 100|§ 100§ 100)§F 100§ 1200
Sellng expense| § 100 %  100)§ 100)§ 100§ 100(% 100§ 100§ 100§ 100)§ 100(% 100(§ 1200
Adverting expenze| § 100 | % 100|% 100(% 100)§ 100§ 100(% 100)§ 100§ 100(% 100§ 100(§ 1200
Wae| § 2800 |5 2800 § 2800(§ 2800(§% 2800 (% 2800 |§ 2800(% 20800 (% 2800(§ 28005 2300(% 33500
HsT | § 1400 | % 1400(% 1400(% 1400(% 1400 (% 1400 (% 1400|% 1400|% 1400|%1400(% 1400(% 16,300
Interestexpense |4 350 (% 200 (% 200§ 300(% 0% 500§ 300(% 800§  00|F #0)F  S50(F 4200
Principal repaymentonloans |3 G00 (% GO0 (% 500§ GS00(% &S00(% GS00(% S00(% &500(% 500|% S00(%F 500(% 6000
Tax |§ 3J00|% 5H00|% 560 |%F 600§ oSoo|% AOO|% OS0O|F ABH(§ GGG |% AOS|§ GO
Total cash disbursements $70,650 |§ 10,738 | $ 10,738 [ $10,738 | § 10,738 | $ 10,738 | §10,738 | $10,738 | § 10,738 | §10,738 [ § 10,738 | $122,300
Net Cash Y AdA0y (FAE) 32| F 82| AE[§ 3/ 82| 32§ FE2|F SE[F SE[F (77
Beqinning cash oo 1y (@20 ST e BT TR R0 0N S0 020 § B pa) h @2ER) [ F EETA FE A |10y -
Ending Cash balance § (4,230)| § (11,548)| $(11,166)| $(10,784)| §(10,020)| § (9,638)| § (9,256)| § (B,874)| § (8.492)| § B,110)| § (1.,728)| § (7,728)
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Positive Net Earning

VS Negative Cash Balance

January  |February [March  |April May June  |July August |Septemb|October |Novembe(Decembe|Total
Eaming After Tax § 562 |§ 882|§ B882|§ BB2|§ 8B2(§ 8B2|§ @62|§ @8B2|% @B2|f @E2|§ 8B2|% 862 |% 10,284
January [February | March |  April May June July | August | Sept| October Nov [ecember | TOTAL
Ending Cash balance | §  (4,230)] §(11,548)| $(11,166)| § (10,784)| § (10,402)| § (10,020)| § (9,638)| § (9,256)) § (8,874)| § (8,492)| § (8,110) § (7,728)| § (7.728)
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JACSB 3 Ending Cash Balance

1) Lack of working capital

2) Loan Repayment

3) Account Recelvable turnover
4) Account Payable turnover

5) Bad debt expense : 4%




(ash Budget

January February | March April May June July | August | Sept | October Mov [December | TOTAL
CASH RECEIPTS
Sales ¥ 10,000 | 5 10,000 | 510,000 | § 10,000 | $ 10,000 | § 10,000 | § 10,000 | § 10,000 | $ 10,000 | § 10,000 | § 10,000 | § 10,000 | $120000
Cash fram sales (30%) T 30005 30005 30003 5,000 % 3,000 |5 3000|§ 300005 50003 3000]% 3,000]% 00005 3,000 % 3000
Fhooounts recenvables (70%) T 70005 70005 7,000 (3 70003 7,000(§ 7000|§ 700005 70003 7000[% 70003 700005 7,000 % o400
Casn collected from account receivables:
Cash collected from current month's sales 0%) (3 § § ¥ 5 § § § § § § 3 fo-
Cash collected from previous month's sales (0% § Po- 0% -y - 1% - /% - [y - ¥y - |¥ - |¥ - |} - |-
Cash collected from sales made 2 maonths ago (100%,) §ET20|F BTN |5 BTI0|F G720 (% EFO([F E720 (P EGF20(F EFN(F E720(F 670§ 67200
HET [14% of sales) T 14005 14005 1400(§ 14005 1400 (5 1400 |5 14005 14003 14005 1400% 140005 14005 16,800
Cash from H5T collected (30%) §o420(F 4200F 4203 420|F 420(F 40|F 420F 4203 420(F 40(F 420/(3 420§ 5040
HST recervable (70%) § 960(F 980§ 9803 980|F 9G0(F 90|F 980|F 930 |F 930(F 9G0(F G803 850
Cash collected from HST receivables:
HST collected from current month's sales (0% of recervables) | 3§ § § § 5 § § § § § § 5 Fo-
H=T collected from previous month's sales (0% of recervables) 5 Fo- (5 - /5 - |5 - (/5 -5 - 0¥ - /% - 15 - 1[5 - [|§ -
HST collected from sales made 2 months ago (100%) § 980 (% 930(F 980 |% 990 (% 980 (F 990 (% 950 |F 980§ 950 (% 880 [ § 9,800
HET Payable § 14005 14005 14005 14005 14005 14003 14005 1400 (5 14005 14005 1400 (5 1400 § 16,400
Loans JEOQOO(E - (% - 0% - 1% - (% - (% - /¥ - {% - (% - |¥} - |3 -
¥ tdvances from employers §oso00(% - (% - /% - 0% - (% - 0% - 0§ - 0% - (% - f¥F - [§F - |§ 3000
Total cash receipts T 66,020 | § 3,820 | $ 11,120 | § 11,120 | § 19,120 | § 19,120 | § 11,120 | § 11,120 | § 11,020 | § 11,020 | § 11,120 | § 11,120 | $189,080
CASH DISBURSEMENTS
Equiprnent | § 60,000
Material costs [ 5000 |5 3000 |§ 3000 |3 G000 |5 3000 |§ 5000 (3 30005 30005 30005 5000 (3§ 3000 (5 3000 |§ 36,000
Labour casts | § 1,000 | § 1,000 |§ 1,000 |3 10005 1,000 1,000 |§ 1,000 |§ 10005 1,000 |§ 10005 1,000 |5 1,000 | § 12,000
Rert (storage)| §  200|F 200(F 200|F 200(|% 200|§F 200|%F 2000§F 200(% 200§ 200(%F 20013 200§ 24m
Rert(office)| §  500|F S00(F 5003 S00|% 4500 )%F S00(F S00|F 500(§F 500(|F 500|F 00| 500 (% 6,000
Officesupplies| §  50)F  S0|F a0|F &0|F &0|F 40|F aS0|F =0fF 40|% a0|F 4003 50 1% 600
Funtue/$ 00§ - [% - % - (% - [§% - /% - 9§ - (% - |% - |F - JF - [} 500
Ltities| 3 S0(% S0(% =0(%F S0(%F SO|%F 0% SOf%F  s0|F 0|F  SO(F S0(% 50F E00
Phonedirternet (§ 100 (F 100F% 1003 100(% 100(% 100|% 100(F 100§ 100(F 100(F t00(3 100 [F 1,200
Selingexpense|§ 100(F 100(% 100§ 100|F 100 |F 10O|F 100|F 100(% 00§ 100(%F 1003 100 | § 1200
Advertingexpense($ 100 |§ 100(% 100(% t0OO(F 100)% 100|§ 10Q(F 100(F f00)F 100|F 100 |% 100 [F 1,200
Wage| 3 2300 |§ 2ZA00 |5 ZA00 |3 2000 |5 2800 |§ 2800 |3 2600 |§ @00 |§ Zp00 |9 2400 |9 Zp00 |5 2000 | § 33p00
HST [§ 14005 1,900 |5 14003 14005 14009 14009 1005 1400]% 1400|% 1400]% 14003 1400 16400
Interestexpense [§ 350 (§ 350(§ 250 |F 50|F 380(F 250|F 50(F 3500%F 350(%F #0(F E0(F 0 H0[F 4200
Principal repayment on loans [§ 500 (% 500 (% S00(% S00(F S00(% sSO0(% S00(§ SO0(|% a00(% S00(§ S00(F 500§ 6000
Tax |§ 383 |%F 588 |%F 85 |% 85|% SeG|F S8 |F GGG |F &G4 |b S48 |F S |F 588 |3 588
Total cash disbursements § 70,650 | § 10,738 | $ 10,738 | § 10,738 | § 10,138 | § 10,738 | § 10,138 | § 10,738 | 3 10,136 | § 10,138 | § 10,738 | § 10,138 | $122,300
Net Cash N A A A A A A A A A S
Beginning cash T - [ 5 (.230)| 5011 545)| $11,168)] $010.754)| S010400)| SCI0020)] § (96000] § (9260 § (5A74| 5 (54905 @nm|§ -
Ending Cash balance T (%,230)| 5 (11,598)| 5(11,166)| $(10,784)] 5(10,402)| $(10,020)| § (9,638)] § (,266)| § (8,87%)| § (3,892)[ § (&,110)[ 5 (7,28)| § (7.726)




Acadia Centre for
Social & Business
Entrepreneurship

&I Two Options

 Increase the Initial working capital
- Increase bank loan
- Increase investment from shareholder
 Managing Receivable & Payable
- Decrease Account Recelvable turnover
- Increase Account Payable turnover
- Decrease Bad Debt Expense

© Copyright 2007 ACSBE. All Rights Reserved.
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y.css A lmpacts on Those 2 Options

e Option 1: Increase Working Capital
- Impact: Reduce Net Earnings
(Interest expense 1T )
 Option 2: Managing Receivable & Payable
- Impact: No
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Decrease Account Receivable turnover

Increase Account Payable turnover

Decrease Bad Debt Expense
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Entrepreneurship M an ag I ng
JACSB 3 Account Receivable

* Recelvable turnover: 90 days == 60
days

o Offer Discount: 2%, 30 Net 60




Cash Budget

January [February | March | April May June July | August |  Sept | October Nov gcember | TOTAL
CAZH RECEIPTS
Sales ¥ 10,000 | § 10,000 | § 10000 | § 10,000 | § 10000 | § 10,000 | § 10,000 | § 10,000 | 10,000 | § 10,000 | § 15,000 | § 10,000 | $120,000
Cash fram sales (30%) T 3000 |3 50005 5000|§ 5000(5 30003 5000(5 5000(5 30005 30005 a000]% 3000]% 30003 36,000
¥R ccounts recevables (70%) T 70003 70005 7000|% 7000(5 7000]% 7000(5 7000(5 7000 7000 (5 700§ 7000 |§ 70003 64,000
Cash collected from account receivables:
Cash collected from current month's sales 60%) P oAME|S 4165 4116 (% 416 (5 4165 40ME(|F 4116 (F 416 (5 41165 4M6(F 416§ 4116 49302
Cash collected from previous month's sales (40%) T 255 |3 25 |3 2606 |0 25609 2606 |5 2600 |5 259 |5 2605 |9 2690 |§ 258 |§ 25 |3 29568
Cash collected from sales made 2 months ago (0%, 5o 0% -5 - /5 - /35 - /%5 -5 - |3 - [ - |5 - [3 -
HET (14% of sales) T 1400(5 14005 1400(5 1400(% 1400 14005 14005 1400]% 1400|§ 1400 (5 1400 1400 % 16800
Cash trom H5T collected (30%) §oo4200F 4200F 420§ 420(F 40|§F 420(F 40|F 420|F 4203 4207 420§ 40(F 5040
HST recervable (70%) } 90|% 90|F 90§ S@0(% 980(% 980|F 960 |F 930|F G303 SB0(F 980§ GA0
Cash collected from HST receivables:
HST collected from current month's sales (60% of receivables) [§ 383 |% 508 |% 488 (% 388 (% 588 (% 408 (% 468 |% 588 (5 488 |3 585 (% 468 |§F a6@ (% 7046
HST collected from previous month's sales (40% of receivables) A EEAEEAEEEE A AEAEAEAEEAEEAEEF:
HST collected from sales made 2 months ago (0%) 5o 0% -5 -y - /% - /%5 -5 -3 - [¥ - |5 - |3 -
HET Payable T 1400(5 14005 1400(§ 1400(% 140§ 14005 140§ 1400]% 1400(§ 1400 (5 14003 14009 16800
Loans jeopools - (% - % - (% - [§ - [F - 4F - JF - [F - ¥ - |§ -
**fdvances fram employers §oa0000% - 1% - (% - [% - (% - (% - 1% -5 - |¥ - [¥ - [F - [% 300
Total cash receipts § 70,129 [ § 11,208 | § 10,208 | § 19,200 | § 11,200 | § 11,208 | § 11,204 | § 11,208 | § 11,208 | § 11,208 | § 11,208 | § 11,204 | $194,368
CASH DISBURSEMENTS
Equiprnent | § 60,000
Material costs [§ 5,000 |§ 3000 |5 3000 | § G000 |3 3000 [§ 3000 (% 5000 |§ G000 |5 500013 3000 |% 30003 3000 |8 300
Labour casts [§ 1000 (5 1000 |5 1000 (§ 10005 1000 |§ 10005 7000 (F 10005 1,000 [ 1000 (§ 7,000 |§ 70005 72000
Rent(storage)($ 200(§ 200§ 200(§F 200§ 200§ 2000F 200§ 200(% 2003 200(% 200 % 200|% 2400
Rert(office)| §  500) % 500|% 300|F 500(% 400|% =00|%F S00(%F &00(%F 400(% 00§ S00|F 500(% 6000
Officesupplies| 5 50)%  30(%  &0)F S0|%F 500§ 403 50(F 4&0)F 03 4&0|F S0P A0|F GO0
Furnture($  300(% - (% - % - % - /% - F - {F - [§F - 4% - [F - [F - |[F &N
Ltitez|§ 503 20(F s0|§F s0(% S0(F 0% 50(F 4&0)F 03 4&0|F S0P A0|F GO0
Phongditernet (§ 100§ 100§ 100(% f00(% 100(§ 100§ 100§ 100§ 100(% 100§ 100(F 100|§ 1200
melingexpense|$ 100§ 100|F 100(§ f00(F 100(§ 100§ 100|F 100§ 100(% 100§ 100(F 100|§ 1200
Aovertngexpenze|$ 100 (% 100§ 100§ 100 |F 100 F 100(F 100(% 100(% 100 |%F 100(F 100 F 100|F 1,200
Wase| 3 2000 |5 2000 |3 2400 |3 28009 28009 ZP00|3 2400 |3 2800|5 ZA00 |3 2800 |9 2p00]% 28003 33500
HT [§ 1400|5 1400]% 1400(3 1400]% 1400]% 1400]3 1400(3 1400(5 1400|3 14005 14009 14009 16,800
Interestexpense |5 330|330 |F 30(%F 0§ 330|% 330(%F 350§ 330|% 330|% 3&0|F 3E0|F 30|F 4200
Principal repayrnent on foans (5 500|% S00(§ S00(§ S00(% 00(§ SO0 (% s00(§ 400(% SO0(F &00(% 300(§ &00(% 6,000
Tax |§ 385 |F &5%8|F S88(3 485 |F 4S00|% S35(|F 538 |F S96|F oG5 (3 4BE|F SG8 (P 4hS
Total cash disbursements T 70,650 | § 10,738 | § 10,736 | § 10,138 | § 10,138 | § 10,738 | § 10,73 | § 10,136 | § 10,736 | § 10,738 | § 10,138 | § 10,138 | $122,300
Net Cash Y 474} 466 |F 466 |F 466 (3 466 | 466 (% 466 |F 466 |F 486 |3 466 (P 466 |F 466 |F 4600
Beqmnning cash T - |5 414|3 G0|§ T4 |3 T872| 29 |5 20M |5 3270|3 a0® |9 4202]5 4fee |y s1A|Y -
Ending Cash balance T 410|590 |5 10065 1872(% 2338 | 2804|5 3210(% 3,736 |§ 4202|3 &Gos |§ 5,134 |5 5000 3 5,600
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YA\CSB 7 Reduce Bad-Debt Expense

 Require credit checks on all new non-cash
customers:

Bad Debt: 4% —> 2%




Cash Budget

January February | March Bpril May June July | August Sept | Qctober Mow pcember | TOTAL
CASH RECEIPTS
Sales $ 10,000 | $ 10,000 | § 10,000 | § 10,000 [ 10,000 | $ 10,000 [ $ 10,000 | § 10,000 | $ 10,000 [ § 10,000 | § 10,000 | $10,000 | § 120,000
Cash from sales (30%) § 3000 |5 3000 |§ 3000 |§ 3000 |§ 3000(§ 3000|§ 3000 % 3000 (% 3,000 § 3000 |§ 3000 |§ 3000 |§ 36,000
*Accounts receivables (70%) § 7000 |% 7000 |§ 7000 |§ 7000 |§ 7000(§ 7000|§ 7,000 |§ 70003 7000 [§ 7000 |§ 7000 |§ 7000 |§ &d000
Cash collected from account receivables:
Cash collected from current manth's sales 60%) T 4116 |5 4116 |§ 4116 |§ 4116 |5 4116 |§ 4116 |§ 4116 4116 |3 4116 |§ 4116 |5 4116 |§ 4116 |§ 49392
Cash collected from previous month's sales (40%) $ 2744 |5 2744 |3 2744 |5 2744 |§ 2744 |5 2744 |5 2744 |§ 2744 |5 2744 [§ 2744 | § 2744 | § 30484
Cash collected from sales made 2 months ago (0% F - /5 - |5 - % - |F - /% - {F - |F - |F - |F - |3 -
HST (14% of sales) $ 1400 (5 1400 |§ 1400 |§ 1400 |§ 1400 (F 1400 |§ 4400 |§ 1400 |3 1400 |§ 1400 |§ 1400 [§ 1400 |§ 16800
Cash from HET collected (30%) T 4205 420|% 4200F% 420F 420(F 420(%F 420\% 420(%F 4200F 420(F 420(F 420)%F 5040
HST receivable (70%) T 980 (F 980 |%F 950 |F 980|F 980(F o980 (F 980 |F 980 |F 980§ 94O (F sS40 | F 4E0
Cash collected from HET receivables:
H3T collected from current month's sales (0% of receivables) |§ 533 |§ 588 |%F 984 |§F 588 |3 465 |§ 966§ 984 |F &80 |F 4565 |§ 4S84 |% S48 |§ S&g(§ 7OS6
HET collected from previous month's sales (40% of receivables) Fo382|F 382 |F 382 |% @2 |F @2|F 392 |% @2 |F 392 |§F 2% 392 |F 2§ 432
H=T collected from sales made 2 months ago (0% ¥ - !y - 9% - (¥ - (¥ - /¥ - [F - )% - |F - |3 Poo-
HST Payable $ 1400 (5 1400 |§ 1400 |§ 1400 |§ 1400 (F 1400 |§ 4400 |§ 1400 |3 1400 |§ 1400 |§ 1400 [§ 1400 |§ 16800
Loans fe000|% - |% - |F - (% - )% - % - |% - 1% - |¥% - |¥ - |}
**advances from employers $o3o0m0)% - % - /% - /¥ - % - 0% - /% - (3 - /¥ - ¥ - |¥ F 3,000
Total cash receipts $ 71024 | 11,260 | § 11,260 | § 11,260 | § 11,260 | 11,260 | § 19,260 | § 11,260 | $ 11,260 | § 11,260 | § 11,260 | $11,260 | 5194 964
CASH DISBURSEMENTS
Equipmnent | § 60,000
Material costs | § 3,000 [$ 3000 [§ 3000 |§ 3000 |% 3000 ($ 3000 3000 (% 3000 (% 3000 |% 3000 (% 5000 (% 3,000 (% 36,000
Labour costs |§ 1000 |§ 1000 |§ 1000 |§ 1000 % 1000(§ 1000 |§ 4,000 |§ 1000 (% 1000 (% 1000(§ 1,000 |§ 1,000 |§ 12,000
Rert (storage)( § 200 (§  2000% 200)% 200|%F 200|% 200(F 200(% 200|% 200)F 200(% 200(% 200|% 2400
Fent(office)|$ 500 )% SOO(%F SO0 fF SOO(% S0O(F sS00|F SO0 |F SOO(F =00(% 500§ S00|F S000F 6000
Office supplies | § 20| % 0§ a0 | % a0 | % 0% 0% a0 | % a0 | % 0% 0§ 0% &0(§F  EOO
Furriture| 5 S00 (% - (% - [§% - % - |§% - [% - /% - 0% - /% - /% - [|% - |% am
Itilitie:s | § 20| % 0§ a0 | % a0 | % 0% 0% a0 | % a0 | % 0% 0§ 0% &0(§F  EOO
Phoredinternet | 100 |% 100(% 100 |% 100 (% 100|% 100§ 100 |% 100(% 100(% 100|F 100§ 100(F 1200
Selingexpenze(§ 100 |% 100)% 100§ 100|F 100(% 100(F f0O(F 100|F 100)F 100(F 100§ 100§ 1200
Advertngexpense| 5 100 [§ 100§ 1o0(§ do0fs 1o00(§ to0(§ qoof§ qoo|3 to0|§ to0(§ 00§ o0 |3 1200
Wage| § 2800 |5 2400 [§ 2800 | 2300 [§ 2800 [§ 2300 | 2800 |§ 2800 |3 2800 |§ 2300 |§ 200 |§ 2800 |§ 33600
HST [$ 1400 (5 14005 14005 14003 1400 (% 14003 14005 14005 14005 14005 14009 1400 [35 16300
Interest expense |§ 350 (§F  350|%F 350 | 330 |% 350 |% 3=0|% 320 |%F 380 (% 3/0(F 3E00F 3W0O|F 3E0|F 4200
Principal repayment onloans ([§ 500 (% S00(% 500§ S00|% sS00(§ so0f§ so0|f S00(% S00(% 500§ 500§ 500§ 6000
Tax |§ 380 |F S85(F 586 F oSO8 (% oG5 (% o8O |F S8O|F sS85 % sSOE(F 58O S88|F  SEG
Total cash disbursements § 70650 | 10,73 | § 10738 | $ 10738 | $ 10736 [ $ 10738 | $ 10736 | § 10738 | $10736 | § 10736 | $ 10738 | $10736 | $122:300
Met Cash L N A I A A A E A A A kA I A I A v L
Beginning cash - |5 4r4 |5 996 (% 15185 2040 |5 2562 |8 3004 |9 3606 (% 41285 4p0|® sa72 |9 sem |5 -
Ending Cash balance $ 474[% 996 | 1,518 | 2,040 | § 2,562 |$ 3,084 |§ 3,606 |% 4128 |$ 4650 |§ 5172 |§ 5694 |% 6216 | 6216
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.CSE 4P Managing Accounts Payable

* Account Payable Turnover:
30 days = 60 days
HST Payable Turnover:
30 days = 90 days




Cash Budget

January |February | March fipril May June July | Bugust Sept |October Nov |ecember | TOTAL
CASH RECEIPTS
Sales ¥ 10,000 | § 10,000 [ § 10,000 | § 10,000 | § 10,000 | § 10,000 | § 10,000 | § 10,000 | § 10,000 | 10,000 | $10,000 | § 10,000 | 120,000
Cash fram sales (30%) § 5000 |§ 30005 3000 (§ 5000|§ 3000 |F 5000 |§ 3000 |F 30005 3,000 % 30005 5000 |F 30005 36,000
*Acoounts receivables (70%) § 7000(% VOOO|% 7o00(% VOOO|P vOOO (% VOOO|% OO0 (% OO0 (F VOOO(H YOO0 % 7o00(F VOOO % a4,000
Cash collected from account receivables:
Cash collected from current month's sales 60%) P oAME[F 41605 416 F 41165 4116 (F 416 |5 4116 (F 416 (5 416 |5 416 (5 416 F 416 | F 43392
Cash collected from previous month's sales (40%) Vo244 8 2744 % 2744\ F 2744 )% 2744 (B 27440 2744 (% 2744\ % 27441 F 2744 27445 30184
Cash collected from sales made 2 months ago (0%) 5 - 15 - /F - /5 - (% - /% - /5 - I/F - |F - I/ - |5 -
HST (14% of sales) § 1400 |§ 14005 1400 |9 1400|§ 1400|§ 1400 |§ 1400 |§ 14005 1400 | % 14005 1400 |§ 14005 16,600
Cash from HET collected (30%) §o420|F 40|% 420§ 420|F 420\F 420|% 4203 420(F 420|%F 420|F 420(F 420)F 35040
HET receivable (70%) P S80(% 980|%F 980|%F 980§ 950 (F 980 |F 950 (¥ 950 |F 980 |F 980 |F 450§ 90
Cash collected from HET receivables:
HST collected from current month's sales (60% of receivables) |3 588 |§ 588 (% 508 |§ 568 |3 468 |§ 586 (§ 408 |§ 506 (§ 406 |§ S8 (|F 60 |F S4B (§ 70%%
HET collected from previous month's sales (40% of receivables) Foo392 (% 32|F 392 f 3: (% 3@ |F 3|5 2% @2 |f SR (% 3% a2 |F 432
HET collected from sales made 2 maonths ago [0%) 5 - (5 -5 - /¥ - (% - (5 -5 - {5 - /¥ - /¥ - |F -
HT Fayable 3 1400 [§ 2800 § 1400 |% 28003 5 1400 [§ 28005 5 1400 (5 28005 § 16400
Loans joeooon|y - |% - v - 1§ - 1y - |3 io- |35 - |¥
**idvances from employers §o3000(% - (% - (% - {F - (% - |F - 0¥ - AF - |F - |F - |F - [¥ 3000
Total cash receipts § 1,124 [ § 11,260 | § 11,260 | § 11,260 | § 11,260 | § 11,260 | § 11,260 | § 11,260 | $ 11,260 | $11,260 | $11,260 | § 11,260 | § 194,984
CASH DISBURSEMENTS
Equipment | § £0,000
Materialcosts |[§ - [§ 3000 (% 3000 (% 3000 (% 3000 (% 3000|% 3000 (% 3.000(% 3000 |F 3000 (% 3000 |F 3000 (% 33,000
Labour costs |§ 4000 (% 1000 (% 1000(% 1,000(% 4000 (% 1000(% 4000(% 1,000(|% 1000 (% 1000 (% 1000 % 4000 (% 92000
Rent(storage)| 200 (3 200(% 200(% 200|% 200|% 200(% 200% 200(% 200(% 200|% 200(F 200(% 2400
Rert(office)|§ 500 (% S00(% 500|% S00(F 2000% o00)|% o00(% o00)% 500 F o00)|%F =00(F 00|%F 6000
Office supplies| § a0y a0 | % 0y 0% 501% s0(F 503 0% s0(F 0% s0(%F  s00%F 0 e00
Funtwe/$ S000F - % - |% - (% - [{% - (% - /% - 0% - |% - [% - /% - [§ 50
tilties| § a0|d a0 % S0(F  s50% S0y s0(F 503 S0y s0(F sS00F s0(F  s00%F 0 GOD
Phone&irternet |5 100 (§ 100§ 100§ 100 (% 100(F 100 |% 1003 100 |%F f00(F 100 )% 100(F 00)F 1200
seling expense| § 100 (F 100§ 100|% 100 (% 100(F 100 |% 100 (% 100 |F f00(F 100 )% 100(F 00)F 1200
Lejverting expenze| § 100 (§ 100 (% 00§ 100 (% 1003 100 )% 100§ 100 |%F f00|F 100|F 100(F 00§ 1200
Wage| ¥ 2800 | % 2500 (% 2800 |% 2800 (% 2500 |% 2500 (% 2800 (% 2800 |% 29800 (% 2800 |% 2800 |%F 2500 (% 353600
HST]S - |§ - |§ 42000% - |§ - |§ 4200(% - |§ - |3 420(% - [§ - |§ 4200[% 16800
Interest expense |§ 350 |F 390 |% 330 |F 330§ 30 |F 390 |F 30 (F 0% 30§ 0(F 3#0(F O @0|F 4200
Principal repaymenton loans |§  S00|%  S00|§ &00|% S00|% S00|% S00(% S00(§ S00|% SO0|% SO00(% S00|%F sS00|F 6000
Tax |§ 083 S88(F 4598 |% sS85 % 85 |% o885 |F o88 % 88 |F 5G9 % GGG |F S6G |3 GEE
Total cash disbursements § 66,250 |§ 9338 | 13538 |§ 9338 |§ 9338 | $ 13538 |5 9338 | § 9,338 | § 13,538 | § 9,338 | 5 9,338 | § 13,638 | § 119,300
Net Cash Foa4sTa |y 1928 248 19228 192\ F 28 1820 10822 |5 2278 b 1922 | P18 F A 96
Beginning cash oo |V 4574 |% G676 | % 4515 |F G440 | 8362 | % 6054 |F G006 |F 9928 |F VS0 |F 9572 | % 11494 (F -
Ending Cash balance § 4874(% 679% |§ 4518 |§ 6440 |§ 8362 |§ 6,084 (% 3,006 & 9928 |% 7,650 % 9,572 |§11.494 | § 9M6 (§ 9,26




Cash Budget

January

February

March

April

May

June

July

August

Sept

October

Moy

ecember

TOTAL

Ending Cash balance

D

§(11549

§ (11,166

§ (10784

{ (10402

§ (1020

§0.6%)

§0.56)

§B.074)

§(8.49

§ §,110)

§1.728)

§ )

@ Managing Recenvable

Ending Cash halance

L

i 0

§ 1,406

§ 1812

§ 233

§ 2804

§ 3,10

3,136

§ 4,200

§ 4,668

) 5,134

§ 5,600

§ 5,600

@ Reduce Baddebt

Ending Cash halance

L

§ 9%

§ 1518

§ 2040

§ 256

§ 300

§ 3,606

§ 4,128

§ 4,650

§ 5,112

§ 5,60

§ 6,216

§ 6,216

@ Managing Payable

Ending Cash halance

§ 481

§ 6,19

§ 4518

§ 6440

§ 8360

§ 6,08

§ 8,006

§9.98

§ 7650

§ 912

§ 11494

§9.216

§ 9216

Income Statement

January

February

March

April

May

June

July

August

Septemh

October

Novembe

Decembs

Total

Earning After tax

§ 666

§ 966

§ 966

§ 966

§ 966

§ 966

§ 966

§ 966

§ 966

§ 966

§ 966

§ 966

§11.292
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Financial Ratios

 Profitability Ratios

e Asset Utilization Ratios
 Liquidity Ratios

e Debt Utilization Ratios
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Where you can get Industry
Average Financial Ratios?

e Bankers

 Local Board of Trade / Local Chamber of
Commerce

 Industry Association
e Statistics Canada
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